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Prophetic 
Direction

Innovations such as artificial 
intelligence have the potential to 
both (1) assist you in receiving 
magnificent blessings and (2) 
diminish and suffocate your moral 
agency…Please do not allow the 
supposed accuracy, speed and ease 
of modern technologies to entice 
you to avoid or circumvent the 
righteous work that invites into your 
life the blessings you will need.



Quick definitions

• Artificial Intelligence (AI)
• Generative AI (GENAI)
• Multimodal Model
• Large Language Models (LLMs)
• Prompt 
• Hallucinations 
• Human-in-the-Middle
• RAG Model (Retrieval Augmented 

Generation) 



Not Yet…

• Rate of improvement

• AI performance compute 
needed to achieve the 
same outcome has been 
halving every 8 months 
(Confidence Interval: 5 to 
14 months)

• Moore’s law for hardware 
doubles every 2 years



AI Abilities are Doubling every 8 months…



Top uses of 
ChatGPT





Examples



This is not like other 
IT

• Critical to experiment with the 
technology

• It is not currently end-to-end, 
plug-and-play, full automation. 

• It is mostly human-in-the-
middle automation, 
especially in high accuracy 
areas like accounting



Recommendation

• Form a small team of people that 
must try using AI each week…or 
every day. Every one to two 
weeks they meet and share what 
worked and what did not work.

• Create a list of what works and 
doesn’t work to start rolling out 
to larger group.

• This is a technology for “citizen-
developers” not just for IT. 



Prompt 
Library davidwood@byu.edu

Soliciting professionals and 
academics to submit use 
cases.

If you want to participate 
(named or anonymous), please 
email me at 
davidwood@byu.edu. 

If you participate, I will share 
the library with you once it is 
finished.

mailto:davidwood@byu.edu


Need for AI Governance

A total of 336 participants 

responded to the question “How 

would you describe your 

organization’s approach to AI 

governance?” 

Webinar participants came from 314 unique business 

organizations. Respondent titles included 

CFO/Controller/Director (115), Manager (80), 

Analyst/SR/Lead/Supervisor (64), Other (63), and 

Owner/President/CEO (14). 

Respondents came from organizations with the following 

number of employees 1,000+ (132); 101 to 1,000 (100); 51 

to 100 (28); 26 to 50 (20); 11 to 25 (12); 1 to 10 (44). 

Respondents indicate they came from industry (184), other 

(43), accounting services (41), governmental (28), 

banking/financial services (19), public accounting (8). 
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AI Governance Framework



Deepfakes



Deepfakes

Original Footage (used on trained 

model)
More Realistic Deepfake Less Realistic Deepfake

Video 

Excerpt
Link: 

https://vimeo.com/932941608/0afcb1afcb?share=copy

Link: 
https://vimeo.com/932266103/b8aa767d6b?share=copy

Link: 
https://vimeo.com/932265878/bceb63a7ac?share=copy

https://vimeo.com/932941608/0afcb1afcb?share=copy
https://vimeo.com/932266103/b8aa767d6b?share=copy
https://vimeo.com/932265878/bceb63a7ac?share=copy


This is not the future, it is the now…

• Watch video at https://www.youtube.com/watch?v=Sq1QZB5baNw

https://www.youtube.com/watch?v=Sq1QZB5baNw


If any of this interests 
you, please reach out to 

me at 
davidwood@byu.edu

Thank you! 

mailto:davidwood@byu.edu
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